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MEMORANDUM FORj 


11 February 19$$ 
Chairman, Administrati on Career Board 



SUBJECT t Report on December 1 9$h Selections for the Program 

for the Career Derelepnsnt of Junior Personnel 

REFERENCE * (a) Agsnsy Notice <*»ted 26 May 19£l* s 

m anendsd, copy attached 

(to) Synopses of Report* of Working Conadttee on 
Selection for JCD Program, in the oases of 
eleven candidates from the BD/A organisation, 
attached (classified EXES ONLY) 


25X1A 


1* Under the authority of reference (a), there were selected in 
ndd4J»oenber 1951i, two candidates for the Junior Career Development Pr®« 
grass, for which the Deputy Director (Administration) organisation applied 
Si candidate®, 11 of then with favorable endorseieent hy your Board® Neither 
of the eu&@@ssful ©esdisee® was fro®, the ooapenents under the purview of the 
Adadnlstretie© Career Beard j both ware from the Deputy Director (Intelli* 
gense) wganiaat&Mo Candidate® from the Deputy Director (Administration) 
organisation ware supplied fey the following Offices and Staffs* 

Wamgesteat Staff 2 (only one was endorsed) 

Cosfjtrs22@8* 7 

Logistic® Office 1 

Security Of flee to 

to A total of IS ©amdidate* was entered into the competition, It 
frost BD/A, 1 from W/P and t £tm DB/E 0 Of this number, initial tests 
end interviews fey the Working Committee on Selection eliminated 7„ Of 
the remaining 3 candidates, all of whom were subjected to the additional 
screening of a ooipiete assessment, ccndwsbed by the Assessment and Evalua^ 
tioa Staff, Office, of Training® 6 were S^m W/& 0 

3o Following assessment, ©election was narrowed to k candidates, of 
whom £ ware fro® BD/A, ranted third and fourth resp98tively» The first and 
se®@M choioe* were the only «a® accepted, based partially ®n what the 
Working Screndttee regarded as e ®@^ssiderab2e disianse'* in relative qualifi-- 
cations between the second and the third candidates o 


lio Tbs number ©f candidates 
disappointingo Fart of the 
the enabling Agency Notice o 


©capetlEg for the Program was generally 
lay with the system for distributing 
it should have ra flaadva ^^ est- ^ — 


■ i 



^ z :z - o/® 

l,.xs. <■*■ 1 j y&pf 

Ue;:i Review Dale: ■ — -/-I*-*-- 


F i.: HR 1Z-Z (, i 

' J 
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s<w» ottloM it i* enn to. eeweetei in the MW® 

*““*• ot “* .. th , wertrtng Ctoitto 

c s tare serefiiLXy rsnrl**" 1 th L r 2!I t Lji i!T detail th* eseess- 
. „ «» *.t p.-t. «• 

represent the hast aTaiie'eje hahp' them, I eeanet 

Jig. ttm the omee. «nj St^ft of th ,» pas*** ' «*• 

eaeap® the eosasinsie® that at J**"*^-, that it sfagresanta^ » 
££!«* f« this W-f the beet !*»«*■*• » f 
rereena bSh 2S»”ul U> the 

eirf is eefcleos-s by the feet “^t^ew^ rere retired •«» 

£ srCW' 

h. A scd 

m&G&r ain® at allj that they had ft a^yvia®? ®ff 

“sell 16 th® «es®d.tt«©f 'S£ZuSS?*& the appli®*®* 9 ® ihtwa- 
training offices* uh® did *»t r«aw ««« 

ti©n*o . . 

.. — - ~s-3\tf2i?. ST. 5»? 
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a r®a*y low interest !«fal ®n ^-K gwd they had appl*®* 
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•War praaswre,* end that their oteaas*® 

nethisig atoOT* th© ids® did the hast in the 
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person,® naeklag ia executive potential,* *HttX© m±0mm 
of leadership qualities,* and “lacks high level potential, 

” lacks strength ©f personality,* “lacks breadth and depth 
abounded in their reports, frequently in ecntradietion to 
earlier stated personal reactions of the Cossnitiee to the 
applicant* "frl&jsaSy, open, congenial, £rsak« eis*" On ques- 
tioning th© Chatman ©f the Working Ceaa&tte© about the use of 
these ten®, he admitted that seas ©f their reactions ^i*®y have 
appeared stereotyped, but this was a function of ths difficulty 
in redtaing human behavior to a sqt of deserlptiro term® (of*# 

Fitness Reports) o 

? Q While I hav® no doubt that th© Working Ccandttee was sineeye 
in its efforts, I earnwst but espres a mm doubts about the judgment ■ tjsjr 
displayed on several occasions, as evidenced by their rsportSe **n*t they 
vssm really shooting for was seleetion of Junior Offtser Trainees, using 
ths highest standards applied in that area-, I feel that they were to® 
oasdlling to take a ssh&mss® on indiirMuals who had less than what ths 
Ceran&tteo regardod a* requisite f email education and social intelligence © 

0« Th* following are the ©riteria eafcedied ia the actual request 
fcp assessment of candidates ' who survived th® initial tests and its terries*© 
by the Working &w»ittae e It was with these things in wind that each 
®£y&S3Ui&t## waa dw&ng tlw fuO. &t wnasrSy fcka?®# day^ 

in th® Office of Trainings 

a e Interest in CIA as a career* 

bn Amount of aatbitien and ds*lv© 0 

3 0 Measure ©f a e®»§u&±ve potential® (not further defined)* 
do Stability under stressful situatisasso 
e 0 Adaptability, flejdMlityn 
t 0 Potential for growth within the ©argonisatic®* 

Initiative and criginslity* 
ho Ability to *get alffing* with other people., 
i„ Leadership and persuasiveness capabilities* 

J 0 Facility with ideas* 
k 0 Willingness to assume responsibility* 
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© the infamation ©f the Chairman, Administration Career 

Stemrd, sM for th© KHrimhlp of the Board, I h®*e /f 

@f the final reports of the eandM&tes froa th® DD/A a-rgani^tim, 

Ttes© am EX8S ONLY dscusents and should bs protected accosrdingalyo. 

UJl SWAEYj Th© failure of ths BD/A ©rganieatien topQUi®* 
in the UriHSTJfi'D selection appears to fee a fwaotion of mMtoaM&a .of 
loss than mrta£ly qmUfled eandidetee, 

e©Mdtteo in establishing *alid mIaoUm criteria, with Jhe ^r®3«g 
that all thair selections tended in the direction of piokini an && *nm~ 
tual Jaak iMMS," with leadership potential not less than at th® 
Assistant Director levels 

21„ MWOiBffiflDATION* If the Board agyws uith what has hes ea34» 

I pm^as two i€ep57^5igraad to iRprove the chaise® of the Deputy Dire®- 
©rg^ni&atie® in the ferthcfflaing (Marsh 195$) selections* 

a. Sandidates f&m the BB/S organisation tee ©arefwlly 
selected by tlseir Offices and Staffs with a dwt® swwiaatSns 
esOy those outstanding individual# wfe© would fall in the oata--- 
g@ry of B aaMti©u® young people I would hate to lo^eo it is 
suggested that the JGB Program oat be regarded as a device to 
pwte the reaesigSBEsst off individuals who aay fef v&8<mafo an 
their present 

be Proposed that dlseussiens be hold between the Assistant 
Deputy Director (S^rt) acting for the AdBdnistratian ©erw 
^ard* th# Director ©f Training and the Assistant Director for 
Personnel* to attempt t© mr% elearly define the purpose of the 
JCD Pregraw* so that eventually it be structured ^s® *® ®* £ ^* 

tee surpeeee ©f all Hajer Cospsoente in the davelcpaent of sound 
jv&er and ee®i@r supervisory peneennel with quslifieati®®© par- 
tieular to the needs ©f each 



©*puty Dire@t®s* (Support) 
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